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LETTER FROM OUR

FOUNDER AND PRESIDENT

Greetings from the Caucuses. | want

to thank you for taking a journey with
TRIAD over the past year. Our FY2023
(July 1,2023 - June 30, 2024] has been
an unprecedented year of spiritual
advancement across a myriad of fronts.
This year marks my 30 year of living on
the mission field, and | can confidently
say that this past year is the most
fruitful year to date.

The gospel has advanced with both
speed and effectiveness in places like
Afghanistan, Nepal, North Korea, Syria,
and Somalia. This report will speak to
the impact of your generosity that

has fueled work on the frontlines

of the gospel. Women have been

freed from trafficking in the Middle
East, refugees have been cared forin
Armenia, baptisms have taken place in
numerous unreached people groups,
new churches have been planted in
India, books of the Bible have been
translated into languages throughout
the Himalayas, and disciples have been
made in Somalia. These are but a few of
the activities that your partnership has
made possible.

The list of kingdom advancement is
long, and we give God all of the glory
for the increased fruit among the
previously unreached. Yet, with all of
the phenomenal gains, we remain sober
that a great work remains in front of us.
The doors for even greater outcomes
are opening wide with opportunities

to make Christ known throughout the

Middle East, North Africa, and Central Asia.

While our work continues to expand, our
convictions only grow deeper. This year
we announced five essential tenants to
ensure that we stay grounded as our
influence and mission grow:

1 ANNUAL REPORT

1. The Supremacy of God

2. The Centrality of Christ

3. The Sufficiency of Scripture
4. The Lostness of Man

5. The Power of the Gospel

These core tenants anchor our mission
to strong foundations, enabling us

to build in ways that glorify God and
bring the lost into fellowship with
him. We desire to stay sharp, focused,
and centered in Christ, believing that
our union with him is the source of all
fruitfulness for his kingdom.

Your partnership in the gospel is fueling
works in places where the name of Christ
has never been heard. As we celebrate
unprecedented fruitfulness in FY2023,
our eyes are already on the horizon,
looking into 2025 and beyond with an
eager expectation that Christ will be
made known and glorified throughout
the nations.

Thank you for your generosity, for your
love, and for your trust in us as we walk
together in reconciling the nations back
to God.

Every blessing,

Jack H. Reid

Founder and President
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LETTER FROM OUR

EXECUTIVE DIRECTOR

As we reflect on the past fiscal year
(July 1,2023 — June 30, 2024), our
hearts are filled with gratitude and awe
at the incredible journey God has led
us on. This year has been marked by
extraordinary growth, both in the scope
of our ministry and the impact we've
had in fulfilling our dual mission: to
embody the Great Commission and the
Great Commandment. We are humbled
to share that, through God’s grace, we
have seen lives transformed, disciples
made, church fellowships started, and
hearts renewed in a way that only he
can orchestrate.

Our commitment to the Great
Commission—spreading the gospel and
making disciples of all nations—has
been at the forefront of everything we
do. This year, we've expanded our reach
into new regions, equipped leaders,
and empowered numerous individuals
to boldly live out their faith. Through
strategic partnerships and innovative
ministry initiatives, we've been able

to share the good news and witness
kingdom fruit for his name’s sake.

At the same time, we remain deeply
committed to living out the Great
Commandment: to love God and love
others. In serving the physical, emotional,
and spiritual needs of our communities,
we've witnessed the power of compassion
in action. Our programs, driven by this
love, have brought hope, healing, and
restoration to those in need. We believe
that this balance—preaching the gospel
while caring for the whole person—
reflects the heart of Christ's ministry.

I am in awe of both our brothers and
sisters operating at The Outpost, our
strategic location in Armenia that

provides proximity to the unreached,
and our Frontline Strategic Partners,
nationals who are being the hands and
feet of Jesus in some of the hardest-to-
reach places and people groups. They
have changed muy life. Only a portion

of their commitment and sacrifices are
reflected on the subsequent pages, but
their commitment, zeal, and passion for
God’s kingdom waork have inspired me in
profound ways, and their friendship has
encouraged my heart.

None of this would be possible without
the unwavering support of our faithful
donors and partners. Your generosity
has enabled us to dream big, reach far,
and serve faithfully. We are profoundly
grateful for your trust, prayers, and
commitment to this ministry. Together,
we are making an eternal difference.

As we look ahead to the coming year,

we are filled with anticipation and
excitement for what God has in store. We
believe that the seeds sown today will
continue to bear fruit for years to come.
Thank you for walking alongside us in
this mission, for your partnership in both
word and deed, and for your continued
faithfulness as we journey toward the
day when every nation, tribe, people, and
language knows God and is giving him
praise and worship.

For his glory,

Josh Duncan, P.E.
Executive Director

=
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OUR
MISSION

At TRIAD, we are unapologetically
focused on taking the gospel to the
roughly 42% of the world who have
never heard of Jesus—this includes
individuals from over 7000 unique
people groups. The unreached have
no Bible in their language, no believer
to share the gospel with them, and
no body of Christ to disciple them. As
the world awaits the King coming to
set all things right, TRIAD is working
tirelessly alongside indigenous
believers in the hardest-to-reach
places to complete the Great
Commission and hasten his return.

Our unigue and strategic approach includes mobhilizing,
training, and deploying the global body of Christ and
fueling indigenous-led work to ensure the gospel is shared
among the hardest-to-reach places and people groups.

MOBILIZE

Our mobilization efforts compel the body of Christ to engage
in his work among the nations. The Great Commission is the
mandate of every believer. Our Awaken study—translated

in several languages—is aligning the hearts of believers all
over the world with God's heart for those who have no eternal
hope. Our advocacy efforts are stirring urgency among the
Church toward fulfilling the Great Commission. And through
coordinated worship and prayer events, the Holy Spiritis
fanning the flame within believers to be disciple makers to the

approximately 42% of the world who have never heard of Jesus.

TRAIN

TRIAD is training the next wave of gospel workers who are
committed to embracing adversity, overcoming barriers,
and meeting urgent physical and spiritual needs to share
the gospel among the hardest-to-reach places and people
groups. These believers are uniquely equipped to face the
challenges of cross-cultural work and remain spiritually
steadfast in order to see their race through to the end.

DEPLOY

TRIAD will send out workers carrying the hope of the
gospel and the love of Christ to people who have never
heard of Jesus, no matter the cost—facing physical
barriers, spiritual opposition, and religious persecution—
to make sure even the most remote people groups are
given the opportunity to know Jesus.

FUEL

TRIAD relentlessly pursues the Great Commission by

empowering and supporting indigenous believers who are
risking their lives to share the gospel in their home country
and serving as advocates to reach the most remote and
oppressed peoples.

FY2023 6
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We have seen God's incredible
faithfulness over all of our initiatives

this past fiscal year. This includes

activities like the launch of new

mobhilization efforts, teaching training

courses, hosting prayer and worship y ) |

e spenome  PEOPLE SERVED
merely the building blocks in our [TRIAD E- BLACKBOX]

efforts to ignite worship among

the nations. These initiatives and
partnerships have led to miraculous
salvations, baptisms for new brothers
and sisters risking their lives to
declare their faith in Jesus, and new
house fellowships and churches

panied whie pastosarebeing [NDIGENOUS PASTORS
| TRAINED

1,252

PAGES OF GOSPEL
MATERIAL TRANSLATED
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WorSHIP

poe:smr A

John M}?er

The stats and stories in this report
are a testimony of what the

Lord has accomplished through
your generosity. We believe you
have made the most significant
investment possible—ensuring that
Christ receives the glory he is due
upon the earth.
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THE OUTPOST WHY ARMENIA?

CLICKTO
LEARN
MORE
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The Outpost stands at the precipice
of the unreached world, shining like
a beacon of hope for the perishing
and as a megaphone from which the
gospel is going forth to the ends of
the earth.

Our office and training center

in Armenia has been a place of
explosive growth this past year.
TRIAD's multi-ethnic team is working
tirelessly to steward the mandate of
God to make disciples of all nations.
Not only have additional staff come
on to further current initiatives

like Biblical resource translation,
discipleship, and communications,
but we have responded to a call to
new initiatives (see p. 29-30] to
more open doors for evangelism and
discipleship than ever before.

S

TRAININGS FOR
ARMENIAN PASTORS

E¢6

TRAINING ATTENDEES

The Outpost is strategically positioned
in Armenia, a Christian nation located .
in the gateway to the unreached )

world. This gives our team on the

ground access to people from ATTENDANCE AT WORSHIP AND
unreached nations every time they
walk out their doors. PRAYER GATHERINGS

Armenia’s status as a Christian nation

and proximity to gospel-hostile

nations provide a much safer location .
to facilitate critical training to Middle

Eastern pastors and believers. This

kind of training is an urgent need for COMPLETE AWAKEN BIBLE
churches on the frontlines as many of STUDY TRANSLATIONS

their pastors have been believers for
less than a year.

Armenia is full of believers who
have unparallelled access to nations
closed to Western believers. Many

of TRIAD’s strategic initiatives are

aimed at ushering these people into DISCIPLESHIP HOURS WITH WITH NEW
their prophetic destiny to reach MIDDLE EASTERN BELIEVERS

the nations. Through war, tragedy,
genocide, and occupation, God has
preserved the nation of Armenia for
such a time as this.

ARMENIAN REFUGEE CRISIS RESPONSE &, 205" rerucees assisten

In the fall of 2023, Azerbaijan annexed the contested

territory of Artsakh, a majority Armenian populated 22‘0 MEALS PROVIDED
region, through a series of aggressive actions. TRIAD

stepped in to provide hope and support to the
roughly 100,000 refugees fleeing the crisis. Z, ‘f}} SUPPLIES DISTRIBUTED
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MOBILIZE

Taking the gospel to every nation begins with maobilizing every believer
to live on mission. Our team is awakening hearts to the plight of the

unreached and the God who will stop at nothing to be known by all people.

ARMENIA

We are on mission to mobilize Armenian believers to take the
gospel to the hardest-to-reach places. Closed to those of us
in the West, these countries are open to Armenians, and many
have existing Armenian communities already embedded.

AWAKEN CLASSES

We, along with our network of Armenian pastors, have
been facilitating Awaken classes to engage believers in the
oldest Christian nation with God's heart for the unreached.

GROUPS HOSTED,®  TOTAL ATTENDANCE £9

WORSHIP EVENTS

Our team on the ground has hosted 7 prayer and worship
nights focused on church unity, interceding for the
nations, and following God's purpose. We have seen
harvests of salvations, miracles, callings released, and
even national healing and repentance.

EVENTSHOSTED ¥  TOTAL ATTENDANCE &4, 09§

EMPOWERED LIFE COURSE

Our TRIAD staff has taught the Empowered Life Course to local
Armenians, making the curriculum for Empower available as
an evening program instead of a summer intensive.

UNITED STATES

Since its inception, God has been
using believers in the United States
to spawn some of the world’s most
prolific missions movements, and
it still has a role to play. Through
events, speaking engagements,
vision trips, digital communication
channels, and our Awaken Bible
study, our US team is mobilizing
hearts and recruiting resources to
advance the gospel on the frontlines.

AWAKEN COPIES SOLD

This study is designed to take the
reader deeper into the heart of God,
an understanding of the unreached,
and provide tools to live on mission
for Jesus in their daily lives. 514 total
Awaken books distributed including:

&3 BUNDLES FOR AWAKEN GROUPS
&4 INDIVIDUAL BOOKS

AWAKEN GROUPS LAUNCHED

Awaken for Large Groups launched this
year providing a corporate platform
and facilitation resources for formal
groups to learn about the unreached.

GROUPS HOSTED 7 TOTAL ATTENDANCE 40

EACH
[

UNREACYH: L
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CHURCH VISITS

Our team is engaging with churches
across the nation, educating and
rallying them to fuel God's work in the
hardest-to-reach places.

ENCOUNTER TRIPS

Encounter is a week-long experience
in Armenia to connect the American
Church to the Great Commission on
the frontlines.

3 TRIPS
79 PARTICIPANTS

VISION TRIPS

Bringing local church leaders to
experience the gospel work that

is taking place in and through our
Outpost in Armenia and inviting them
into partnership.

7€ TRIPS
34 PARTICIPANTS

PARTICIPANTS IN

MOBILIZATION PROGRAMS

Fy2023 12



THE GOD WHO SPEAKS
MY LANGUAGE

A major initiative of The Outpost

is worship and prayer. Last year,

our team hosted more than twenty
worship and prayer gatherings. Our
team is intentionally inclusive of the
multi-ethnic environment in Arme-
nia. Worship and prayer are offered
up in three to five different languag-
es from the stage.

Amil,* a young man visiting from

a nearby Muslim nation, attended
one of these gatherings. Here, Amil
heard worship in his native language
for the first time in his life. He was

so moved by the experience that he
came to the front of the room, fell on
his face, and worshipped his creator
for the first time in his life. He made a
decision to follow Jesus that night.

The Holy Spirit was already at

work in Amil’s life before he even
stepped into the room. However,
Amil thought he would need to learn
English to talk to the Christian God.
He could not fathom a God who
loved a Muslim boy so much as to
speak to him in his native language.
For the weeks that followed,

Amil spent hours being discipled

by our team at The Outpost.

Many foundational concepts of
Christianity were entirely foreign to
him, and soon he would be returning
home to a nation where being a

13 ANNUAL REPORT

Christian is illegal—a nation with so few believers that
it was unlikely that Amil would be able to connect with
other believers or even find a Bible to read.

Despite these tremendous difficulties, Amil returned home
and had soon shared his belief in Christ with his girlfriend
and two other friends. Very recently, Amil was able to
return to visit his extended family in Armenia with two of
his friends who accepted Jesus because of his testimonu.
Once again, our team at The Outpost was able to spend
hours discipling these young men, strengthening their
faith in Jesus, and answering their questions.

This story is just one of dozens of testimonies from our
mobilization initiatives which are fanning the flames of
the gospel in the hearts of believers and seekers alike.
If you would like to support the work of discipling new
Middle Eastern believers, click the link to the right.

*Name changed for security reasons.

The }MW@@ s
PLENTIFVL

buit the wotket

ARE FEW

CLICKTO
LEARN
MORE
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TRAIN

TRIAD is training workers who are equipped to embrace adversity,
overcome barriers, and advance the gospel.

EQUIP

This year, TRIAD's team in Armenia laid the groundwork
for the fall 2024 launch of Equip. Our team is committed
to raising up workers who are equipped for longevity in
the harvest fields of the nations. Focused on developing
a deep biblical foundation, personal resilience, and
practical skills, Equip prepares those called to life in

the field for the unique challenges of working among
unreached people groups.

EMPOWER

Our first Empower intensive took place this summer,
immersing five missions-minded young people to life
inthe field, God’s heart for the unreached, and his call on
their lives while serving alongside our staff in Armenia.

HOURS OF MISSIONS-BASED DISCIPLESHIP

Across 5 Empower participants

15 ANNUAL REPORT

ON SEEKING JESUS AND

FINDING HIM

When Equip launched in the fall of
2024 two of the seven participants
were a husband and wife, Abdul* and
Adina.* Not long aggo, they left their
home country, wanting some distance
from the religious pressures they
faced there. They moved to Armenia
to open a restaurant. One of our team
members met them in front of their
restaurant as they were preparing to
open. After promising to come by for
a meal, the team member asked if she
could pray for their business. They
asked her if she was a Christian, and
she said yes. They said they had been
praying to meet a Christian and asked
to be told about Jesus.

Through this encounter, they came
to be followers of Jesus, and our team
began to disciple them. Abdul and
Adina immediately faced persecution
from all sides—losing their
restaurant because their investor

did not want to work with Christians,
emotional abuse and alienation from
their families, and family members
refusing to pay their debts, leaving
Abdul on the hook for money he did
not borrow because of his faith.

During the height of this persecution,
though, Adina began to receive
prophetic dreams from God. In these
dreams, God taught her Scripture,
comforted her, and revealed his
name and nature to her. Guided by
these dreams and through much
prayer and seeking, Abdul and Adina
responded to the call of God to spend
their lives to make him known. Abdul
and Adina have joined the inaugural
class of Equip this fall to be trained
up as workers for the harvest field.

*Names changed for security reasons.
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Our team is preparing practically,
relationally, and spiritually to send
the most equipped workers into the
most difficult harvest fields for the
glory of Jesus among the nations.
According to Nations Outreach,

a staggering 47% of long-term
missionaries leave the field after less
than five years of ministry. We are
committed to training and supporting
gospel workers to remain in the field
much longer so that they can begin to
see the fruit of their labor.

LONGEVITY IN THE
FIELD NEEDS

PROPER TRAINING

The importance of proper training for
the field cannot be overstated, from
the practical to the emotional to the
spiritual, it is imperative that today’s
gospel workers are confident in the
skills they need for being deployed.

PROPER STRUCTURE

Arriving in the field is not as simple
as buying a plane ticket and landing
in your country of choice. What kind
of insurance is needed? What is the
game plan for arriving and setting
up life in-country—finding schools
for children, living arrangements, a
legitimate pretense for being there,
visas and their renewals? How will
the financial support be accessed
once they arrive? Our deploy
structure will ensure all of these
questions are addressed and provide
the necessary structure that many
churches do not have in place for
those who plan to spend their lives in
the mission field.

PROPER SUPPORT

Many of the almost half of
missionaries who leave the field
early cited lack of support and
connections from the home front as
a prominent reason for leaving. TRIAD
is a deploying partner, providing

the training and structure, but we
strongly believe that the local church
is the sending partner. The spread

of the gospel is the fruit of the

local church. This is Christ’s design;
however, many local churches lack
the understanding and resources to
support gospel work in the field, long
term. TRIAD's deploy mechanism

will provide local churches with
connections to the resources they
need to be the long-term emotional
support, spiritual covering, and
financial resource for those they are
sending to the field.

Fy2023 18
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PARTNERING, PROMOTING, AND PROTECTING
INDIGENOUS GOSPEL MOVEMENTS IN THE HARDEST-
TO-REACH PLACES ON THE PLANET.

BLACKBOX is a special initiative of
TRIAD created to partner, promote,
and protect indigenous-led work
among the hardest-to-reach places
in the world. BLACKBOX priaritizes
high Stratus countries—those
facing the most urgent physical and
spiritual needs. These countries fall

predominately in the MENACA (Middle

East, North Africa, and Central Asia)

region. Concentrating our efforts where

the need is greatest and opposition

to the gospel most fierce, BLACKBOX is
making disciples in the most difficult

harvest field in the waorld.

SYRIN IRAQ
5,791,000 40,180,000

UNREACHED UNREACHED

Your partnership with TRIAD through
BLACKBOX supports church planting,
discipleship, leadership training,
evangelism resources, humanitarian
projects, creative access platforms,
scripture translation, and mobilization—
all critical elements in taking the
gospel to the unreached.

NEPAL
26,696,000

INDI/\ UNREACHED
1.326,545,000

UNREACHED

BHUTAN
774,000

UNREACHED

& NORTH

_—

KOREA
25,573,000

UNREACHED

SOMALIA
16,253,000

UNREACHED

19 ANNUAL REPORT

NAFGHANISTAN
39,622,000

UNREACHED

10/40 WINDOwW

BLACKBOX IS N\ SPECIAL INITIATIVE OF TRIAD

/7,230

TOTAL SERVED

747

TOTAL NEW
BELIEVERS

45

PEOPLE GROUPS
ENGAGED

B3/

CHRISTIANS AND
CHRISTIAN LEADERS
BEING DISCIPLED

3,09

TOTAL GCOSPEL
OPPORTUNITIES

=]=

BAPTISMS

cS

NEW HOUSE
FELLOWSHIPS
STARTED

1,995

BIBLES AND BIBLICAL
RESOURCES
DISTRIBUTED
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BLACKBOX IS N\ SPECIAL INITIATIVE OF TRIAD

N E PAI 31,099,000

27,651,000

A STORY FROM NEPAL

Nested in the Himalayan mountains, days away from

# OF POPULATION “civilization” lay many remote villages, ripe for the gospel.
UNREACHED One group of Frontline Strategic Partners (FSPs) in Nepal
.. are planting and nurturing small bodies of believers
. . nested among these unreached villages. When the
.'..',-:.'.-:.f..‘,-:.:,-.... \ 1 aecy weather cooperates and the volatile mountain roads are
RRTAITRL AL LSRR - o passable, these FSPs travel from village to village checking
.‘,-:.’. ovu CHRISTIAN ADHERENT in on new believers (some of whom are already taking on 4
.._-' the role of pastor in their communities) and visiting and >
-'.': 2 strengthening budding church communities.
. -,'....'.... K >
,o.' H I N DUISM In just six months of ministry last year, this FSP saw the
SR g W LARGEST RELIGION baptism of 75 new believers, some of whom previously
RLAZAY ; i ‘ belonged to unreached people groups. Like a resilient

plant clinging to a rocky outcropping, the gospel is taking
root in the tough soil of Nepal where false religions have
trapped people in darkness for millennia. God is working
in and through the local church to establish his kingdom
[ RGN TNEIEER

Please pray for strength, safety, and encouragement for our <
partners on the ground in Nepal. Please pray that hearts
would be more and more receptive to the message of tf
gospel. Pray for expanded freedom for our FSPs to share the
gospel publicly in Nepal. '

Central Asia is home to some of the gospel is going forward in this
fche most gtunmng Iapdsca'pes region. Nations where the spread of
in the entire world this region of Christianity is illegal are experiencing 223

magnificent peaks, fertile valleys,and  moves of God as worship of his
high deserts are populated by diverse  name advances. Your investment

ethnic groups seeking to carve out a into this region through BLACKBOX is
living in some of the world’s harshest producing much fruit.

physical environments. Impassable
mountain roads and far-flung tribes
make reaching these people with
the gospel a significant challenge. CLICKTO
Poverty begets trafficking and
disease—causing thousands to die LEARN
each day with no eternal hope.

In spite of these opposing factors, MDRE

21 ANNUAL REPORT
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BLACKBOX IS N\ SPECIAL INITIATIVE OF TRIAD

trate the practical
of the gospel taking place
Afghanistan, wefd like to share

iegﬂfﬁto amanin her
1 she was very young. She
came pregnant and gave

by was not breastfeeding

: risk for malnutrition

_ king the knowledge
skills she needed to help her
' child, Malia asked her husband’s
perf to join a class being
taught by our FSPs about nutrition
and prenatal/postpartum care. In this

e it thrive but to help
many others in her village facing the
same issues.

Malia tol':&ur team that her position
in the village has been elevated,
and the love between her and her
ind has grown significantly as
ult of her training. Women in
ghanistan face many challenges as
second-class citizens, including lack
of education, childhood marriage,
lack of equality under the law,
and many restrictions on personal
freedom. Thanks to the work of our
FSPs, Malia has been given dignity
and influence in her community
and a stronger relationship with her
husband. And most importantly, She
has also been exposed to the good
news of Jesus.

23 ANNUAL REPORT

A STORY FROM AFGHANISTAN

Our FSPs in Afghanistan continue
to check in with graduates of their
courses both to assess how they
are implementing their knowledge
within their communities and to
water the seeds of the gospel that
are being scattered in the hearts of
program graduates. By providing
basic nutrition and medical training
in remote villages, our partners on
the ground are saving lives while
creating inroads for the gospel to
reach the most remote villages in
Afghanistan.

Please be praying that this work will
bear much fruit. Pray for the plight of
women and young girls in Afghanistan
whose lives and safety are often at risk
due to cultural, political, and religious
factors. Pray that the truth of the gospel
will set free those sitting in oppressive
darkness. And pray for the financial and
human resources to expand this much-
needed program to more villages in
desperate need of basic medical care
and eternal hope in Christ.

*Names and some places in this report have
been changed to protect the identities of
those who are sharing and receiving the
gospel at great personal risk.

NFOGHANIS TAN

The Middle East is one of the most
gospel-hostile regions of the world.
Not only do our Frontline Strategic
Partners (FSPs) there face incredible
persecution but also overwhelming
physical needs as many of these
countries are war-torn and unstable.
Further, the lies of Islam are deeply
rooted in the culture and psyche of
these nations.

Our FSPs in the Middle East are using
urgent needs like medical care,
schooling, and refugee assistance as

43,265,000

TOTAL POPULNATION

43,264,000

# OF POPULATION
UNREACHED

0.02%

CHRISTIANN ADHERENT

ISL/AM

LARGEST RELIGION

a means to spread the gospel—even
among remote people groups. Despite
the threat of death, some have come
to know Jesus and bravely proclaimed
their new faith through baptism.

CLICKTO
LEARN
MORE
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The North African region of the
world faces many challenges. The
harsh climate and arid weather
create unpredictable agricultural
outcomes and scarce resources. A
history of war and occupation has
led to internal turmoil and violence
in these nations, and yet hope is on
the rise in North Africa.

One of the direst needs the church
of the unreached world faces is
leadership. Church communities
often need to remain small in order
to avoid detection. Additionally,
many communities are far from
one another, and transportation

is unreliable, necessitating more

25 ANNUAL REPORT

18,643,000

18,584,000

1.30%

ISL/AM

pastors to reach remote locations.
Our partners in North Africa are
diligently and consistently recruiting
and training pastors and leaders for
the church on the ground in North
Africa. These brave men and women
are creating beachheads for the
gospel in one of the world’s most
challenging environments as they
proclaim the good news of Jesus to
the poor.

CLICKTO
LEARN
MORE

A STORY FROM SOMALIA

Our Frontline Strategic Partners
(FSPs) in Somalia are laboring
diligently to train enough pastors
and leaders to support the growing
church in the region. To demonstrate
this waork, we'd like to share these
words directly from our FSP.

“The scriptures describe David as one
who shepherded his people with a heart
of integrity and a skillful hand (Psalm
78:72). The church in the horn of Africa
needs shepherds like David, integrity of
heart and a skillful hand. The church in
the horn of Africa is predominantly a
first-generation church, and these first-
generation believers need shepherding
for them to bear fruit and bear fruit
that will remain.

The shepherding task in the horn of
Africa is of similar proportion as that
of Titus in Crete. In Crete, Titus worked
among a people described as liars,
evil brutes, and lazy gluttons (Titus
1:12). The sacial dynamics within the
harn are not far from fitting a similar
description. First-generation believers
in the horn of Africa, need to receive
consistent sound biblical teachings so
that they can be the aroma of Christ
to their peaple.

The present reality is that more
people in Somalia are responding
to the gospel, and therefore maore
people need shepherds. Our most
recent training raised 8 men who
responded to God’s call on their lives

by committing to collectively visit at
least 30 brothers and sisters in the
surrounding towns, every month, to
offer them fellowship, teach sound
doctrine, and to demonstrate brotherly
love to them and their children.”

Each time our brothers and sisters

in Somalia coordinate or attend a
pastoral training, they risk their lives
and the safety of their families, but
they do so to ensure that the seeds
of the gospel taking root in Somalia
will not be snatched up by the birds
or choked out by thorns. Please pray
for our brave brothers and sisters and
for the seeds of the gospel to fall on
good soil and bear much fruit.
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DEPLOY

Our deployment structure will be
coming online in preparation for
Equip graduates and others who
seek to be deployed long-term
among the unreached.
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HORIZON

EQUIP

Pray for our inaugural class of Equip
and the seven students preparing for
life on the field. Pray that our staff
will have the wisdom and resources
to lead. Pray that our students
would be prepared in every way for
longevity in the field. Above all else,
pray they would become intimately
familiar with the voice of God and
develop a deeper love for him.

TARMAC

This November, TRIAD will host its first
TARMAC strategy conference. This
global missions summit is shaping
strategic initiatives for kingdom
outcomes. Participants will join global
strategists, field practitioners, trainers,
innovators, supporting partners, and
indigenous leaders from across the
globe to pray and create action steps
for bringing about the completion of
the Great Commission—that every
nation, tribe, people, and language
would glorify the King together.

BROADCASTING

We are currently working to establish
a broadcasting entity that will be
able to send gospel content over the
airwaves to support evangelism and
discipleship in hard-to-reach areas.

NEW BLACKBOX
COUNTRIES

We are in the process of vetting and
bringing on additional indigenous
partners in two new nations. At
BLACKBOX, we prioritize high-Stratus
nations—countries that experience
the deepest spiritual darkness and
the direst physical needs—extending
both hands of the gospel to those
who need it most.
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EVANGELISTIC ART & MUSIC
MINISTRY AMONG TIBETANS

Be a part of discipling, empowering, and training a generation of local
Christian Tibetan artists and musicians with the vision of reaching
their own people. Utilizing their artistic gifts provides a culturally
relevant and contextually significant way to communicate the gospel
message through evangelistic outreach by trained believers among

local villages who have never heard the gospel.

TOTAL FUNDING AMOUNT:

INCKETS FOR NORTH
KOREAN CHILOREN

Keep young children in North Korea warm during the brutal winter
months by supporting the in-country facility that will produce these
coats for neighboring families. Your support halistically provides the
materials, [abor, production, and distribution of the coats.

TOTAL FUNDING AMOUNT:

TO LEARN MORE ABOUT THESE
PROJECTS AND OTHERS THROUGH BLACKBOX

MOBILIZE THE MISSIONS
MOVEMENT IN ARMENIA

We believe the Armenian church has a strategic role to fill in completing
the Great Commission. Many nations that are difficult to access for
Western believers are open to Armenians. In fact, many gospel-hostile
nations have existing Armenian communities, creating a natural landing
spot for Armenian believers on mission for the gospel. God is stirring the
hearts of Armenian believers to go and preach the gospel and is using
TRIAD staff and resources to train and equip them for this service.

TOTAL FUNDING AMOUNT:

INDIGENOUS TRAINING CENTER

The Indigenous Training Center serves as a refuge— a modern-day
Engedi, where indigenous believers serving in the most arduous
places and unreached people groups find protection, spiritual training,
and refueling from the Lord. Believers return rested, equipped, and
empowered to continue the critical kingdom work of propelling the
gospel to the hardest-to-reach places and people groups.

TOTAL FUNDING AMOUNT:

TRANSLATION OF BIBLICAL RESOURCES
INTO THE LANGUAGES OF THE MIDDLE EAST

One of the biggest problems faced by Middle Eastern believers is

the lack of discipleship material in their language. We have built
curriculum and are utilizing other partner resources aimed at
mobilizing and discipling people on mission to take the gospel to the
nations with a strong theological foundation.

TOTAL FUNDING AMOUNT:

TO LEARN MORE ABOUT THESE
PROJECTS AND OTHERS THROUGH TRIAD
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PRAYER
REQUESTS

As an organization, we are first and
foremost fueled by prayer. We firmly
believe every number and every
story is the fruit of prayer. We ask
you tojoin usin paving the way in
the spiritual realm for the impact we
will see in the coming year. We invite
you to print or tear out this page and
display it somewhere you will see it
often or in the space you typically
spend time with God. Praying for us
is the most powerful support you can
give. Together, we will see worship
ignited among the nations as the
gospel goes forth to every nation,
tribe, people, and language.

TRIAD STAFF

Please pray for our
team on the ground
in Armenia. Last
year was full to the
brim, stewarding all
that God placed in
our hands. There is
no sign of slowing
down with the new
initiatives coming
online. Pray for
strength, wisdom,
and refreshing for
our team and for the
new team members
that will be added

as we continue to
advance the gospel.

THE
PERSECUTED
CHURCH

Take the words of
Hebrews to heart:
“Remember those
in prison, as though
you were in prison
with them.” Being
able to warship

freely, access biblical

resources, and share
Jesus with others
is not a reality for

many of our brothers
and sisters in Christ.

Please pray that

God will continue to
strengthen, comfort,

and empower them
as they live out
their faith.

FRONTLINE
STRATEGIC
PARTNERS

Please pray

for the health,
encouragement, and
safety of our FSPs.
Pray that their work
would be fruitful,
and more doors
would be open to
them to share the
gospel in the most
remote harvest
fields. Pray that the
Holy Spirit's wisdom,
power, and boldness

will be upon them as

they labor.

EQUIP

Pray for our
inaugural class

of Equip and the
seven students
preparing for life
on the field. Pray
that our staff will
have the wisdom
and resources to
lead. Pray that our
students will be
prepared in every
way for longevity
in the field. Above
all else, pray they
would become
intimately familiar
with the voice of
God and develop a
deeper love for him.
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At TRIAD, our goal to glorify Jesus
among every nation, tribe, people,
and language remains at the heart
of everything we do. In assembling
this report, we have been awed by
the faithfulness of God to accomplish
much with little. Lives are being
transformed, nations are coming to
know Christ, and worship is being
ignited among the nations. All of this,
every number and every story, has
been a result of God’s people saying,
“Yes,” when he calls them. From our
Frontline Strategic Partners to our
team in the US and Armenia, to every
church partner and individual who
supports TRIAD, these “yesses” have
added up to the ability for people
who had never heard of Jesus to say
“yes” to following him and “yes” to
his message of hope. For us, there can
be no higher cause.

We want to thank you on behalf of
our team, partners, and those who will
never get to meet you in this lifetime
who have found Christ as a result of
your generosity and who will join

us in warshipping him forever. The
impact of your support through giving
and through prayer can never be
truly calculated or justly thanked, but
we hope this report has blessed and
encouraged you as you have caught
a glimpse of the mighty way in which
God is using your faithful “yes.”

All our thanks,

THE TRIAD TEAM
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