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Greetings from the Caucuses. I want 
to thank you for taking a journey with 
TRIAD over the past year. Our FY2023 
(July 1, 2023 – June 30, 2024) has been 
an unprecedented year of spiritual 
advancement across a myriad of fronts. 
This year marks my 30th year of living on 
the mission field, and I can confidently 
say that this past year is the most 
fruitful year to date. 

The gospel has advanced with both 
speed and effectiveness in places like 
Afghanistan, Nepal, North Korea, Syria, 
and Somalia. This report will speak to 
the impact of your generosity that 
has fueled work on the frontlines 
of the gospel. Women have been 
freed from trafficking in the Middle 
East, refugees have been cared for in 
Armenia, baptisms have taken place in 
numerous unreached people groups, 
new churches have been planted in 
India, books of the Bible have been 
translated into languages throughout 
the Himalayas, and disciples have been 
made in Somalia. These are but a few of 
the activities that your partnership has 
made possible. 

The list of kingdom advancement is 
long, and we give God all of the glory 
for the increased fruit among the 
previously unreached. Yet, with all of 
the phenomenal gains, we remain sober 
that a great work remains in front of us. 
The doors for even greater outcomes 
are opening wide with opportunities 
to make Christ known throughout the 
Middle East, North Africa, and Central Asia. 
While our work continues to expand, our 
convictions only grow deeper. This year 
we announced five essential tenants to 
ensure that we stay grounded as our 
influence and mission grow:

Jack H. Reid 
Founder and President

LETTER FROM OUR 
FOUNDER AND PRESIDENT 

1.  The Supremacy of God
2.  The Centrality of Christ
3.  The Sufficiency of Scripture 
4.  The Lostness of Man
5.  The Power of the Gospel

These core tenants anchor our mission 
to strong foundations, enabling us 
to build in ways that glorify God and 
bring the lost into fellowship with 
him. We desire to stay sharp, focused, 
and centered in Christ, believing that 
our union with him is the source of all 
fruitfulness for his kingdom. 

Your partnership in the gospel is fueling 
works in places where the name of Christ 
has never been heard. As we celebrate 
unprecedented fruitfulness in FY2023, 
our eyes are already on the horizon, 
looking into 2025 and beyond with an 
eager expectation that Christ will be 
made known and glorified throughout 
the nations. 

Thank you for your generosity, for your 
love, and for your trust in us as we walk 
together in reconciling the nations back 
to God. 

Every blessing,
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At TRIAD, we are unapologetically 
focused on taking the gospel to the 
roughly 42% of the world who have 
never heard of Jesus—this includes 
individuals from over 7,000 unique 
people groups. The unreached have 
no Bible in their language, no believer 
to share the gospel with them, and 
no body of Christ to disciple them. As 
the world awaits the King coming to 
set all things right, TRIAD is working 
tirelessly alongside indigenous 
believers in the hardest-to-reach 
places to complete the Great 
Commission and hasten his return. 

WE EXIST TO MAKE CHRIST KNOWN 
AMONG EVERY NATION, TRIBE, PEOPLE, 
AND LANGUAGE. WE ARE PREPARING A 
GENERATION OF GOSPEL WORKERS TO 
EMBRACE ADVERSITY AND OVERCOME 
BARRIERS TO GLORIFY THE KING. 

Our unique and strategic approach includes mobilizing, 
training, and deploying the global body of Christ and 
fueling indigenous-led work to ensure the gospel is shared 
among the hardest-to-reach places and people groups. OUR 

MISSION
Our mobilization efforts compel the body of Christ to engage 
in his work among the nations. The Great Commission is the 
mandate of every believer. Our Awaken study—translated 
in several languages—is aligning the hearts of believers all 
over the world with God’s heart for those who have no eternal 
hope. Our advocacy efforts are stirring urgency among the 
Church toward fulfilling the Great Commission. And through 
coordinated worship and prayer events, the Holy Spirit is 
fanning the flame within believers to be disciple makers to the 
approximately 42% of the world who have never heard of Jesus.

MOBILIZE 

TRIAD is training the next wave of gospel workers who are 
committed to embracing adversity, overcoming barriers, 
and meeting urgent physical and spiritual needs to share 
the gospel among the hardest-to-reach places and people 
groups. These believers are uniquely equipped to face the 
challenges of cross-cultural work and remain spiritually 
steadfast in order to see their race through to the end.

TRAIN 

TRIAD will send out workers carrying the hope of the 
gospel and the love of Christ to people who have never 
heard of Jesus, no matter the cost—facing physical 
barriers, spiritual opposition, and religious persecution—
to make sure even the most remote people groups are 
given the opportunity to know Jesus.

DEPLOY

TRIAD relentlessly pursues the Great Commission by 
empowering and supporting indigenous believers who are 
risking their lives to share the gospel in their home country 
and serving as advocates to reach the most remote and 
oppressed peoples.

FUEL
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PRIOR YEAR 
OVERVIEW 

The stats and stories in this report 
are a testimony of what the 
Lord has accomplished through 
your generosity. We believe you 
have made the most significant 
investment possible—ensuring that 
Christ receives the glory he is due 
upon the earth. 

We have seen God’s incredible 
faithfulness over all of our initiatives 
this past fiscal year. This includes 
activities like the launch of new 
mobilization efforts, teaching training 
courses, hosting prayer and worship 
events and leading pastoral trainings. 

All of these accomplishments are 
merely the building blocks in our 
efforts to ignite worship among 
the nations. These initiatives and 
partnerships have led to miraculous 
salvations, baptisms for new brothers 
and sisters risking their lives to 
declare their faith in Jesus, and new 
house fellowships and churches 
planted while pastors are being 
trained and discipled.

PEOPLE SERVED 
(TRIAD & BLACKBOX)

19,167 

INDIGENOUS PASTORS 
TRAINED

133 

PAGES OF GOSPEL 
MATERIAL TRANSLATED 

1,252 



https://triad.earth/the-outpost/?utm_source=annual_report&utm_medium=digital&utm_campaign=annual_report_fy2023TRIAD
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MOBILIZE 
We are on mission to mobilize Armenian believers to take the 
gospel to the hardest-to-reach places. Closed to those of us 
in the West, these countries are open to Armenians, and many 
have existing Armenian communities already embedded. 

AWAKEN CLASSES 

We, along with our network of Armenian pastors, have 
been facilitating Awaken classes to engage believers in the 
oldest Christian nation with God’s heart for the unreached.

GROUPS HOSTED 3         TOTAL ATTENDANCE 69

WORSHIP EVENTS
Our team on the ground has hosted 7 prayer and worship 
nights focused on church unity, interceding for the 
nations, and following God’s purpose. We have seen 
harvests of salvations, miracles, callings released, and 
even national healing and repentance. 

EVENTS HOSTED 7         TOTAL ATTENDANCE 4,075

EMPOWERED LIFE COURSE 
Our TRIAD staff has taught the Empowered Life Course to local 
Armenians, making the curriculum for Empower available as 
an evening program instead of a summer intensive.

GROUPS HOSTED 1         TOTAL ATTENDANCE 40

Since its inception, God has been 
using believers in the United States 
to spawn some of the world’s most 
prolific missions movements, and 
it still has a role to play. Through 
events, speaking engagements, 
vision trips, digital communication 
channels, and our Awaken Bible 
study, our US team is mobilizing 
hearts and recruiting resources to 
advance the gospel on the frontlines. 

AWAKEN COPIES SOLD  
This study is designed to take the 
reader deeper into the heart of God, 
an understanding of the unreached, 
and provide tools to live on mission 
for Jesus in their daily lives. 514 total 
Awaken books distributed including:

43  BUNDLES FOR AWAKEN GROUPS       

84  INDIVIDUAL BOOKS   

AWAKEN GROUPS LAUNCHED 
Awaken for Large Groups launched this 
year providing a corporate platform 
and facilitation resources for formal 
groups to learn about the unreached. 

Taking the gospel to every nation begins with mobilizing every believer 
to live on mission. Our team is awakening hearts to the plight of the 
unreached and the God who will stop at nothing to be known by all people. 

ARMENIA

UNITED STATES
CHURCH VISITS 
Our team is engaging with churches 
across the nation, educating and 
rallying them to fuel God’s work in the 
hardest-to-reach places. 

ENCOUNTER TRIPS  
Encounter is a week-long experience 
in Armenia to connect the American 
Church to the Great Commission on 
the frontlines.

3  TRIPS     

19  PARTICIPANTS

VISION TRIPS 
Bringing local church leaders to 
experience the gospel work that 
is taking place in and through our 
Outpost in Armenia and inviting them 
into partnership.

 16  TRIPS     

36  PARTICIPANTS

PARTICIPANTS IN 
MOBILIZATION PROGRAMS

640 



https://triad.earth/project-opportunities/?form=FUNKRESTNLE&utm_source=annual_report&utm_medium=digital&utm_campaign=annual_report_fy2023
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TRAIN 

Our first Empower intensive took place this summer, 
immersing five missions-minded young people to life 
inthe field, God’s heart for the unreached, and his call on 
their lives while serving alongside our staff in Armenia.

This year, TRIAD’s team in Armenia laid the groundwork 
for the fall 2024 launch of Equip. Our team is committed 
to raising up workers who are equipped for longevity in 
the harvest fields of the nations. Focused on developing 
a deep biblical foundation, personal resilience, and 
practical skills, Equip prepares those called to life in 
the field for the unique challenges of working among 
unreached people groups.

EMPOWER

EQUIP

TRIAD is training workers who are equipped to embrace adversity, 
overcome barriers, and advance the gospel.  

During the height of this persecution, 
though, Adina began to receive 
prophetic dreams from God. In these 
dreams, God taught her Scripture, 
comforted her, and revealed his 
name and nature to her. Guided by 
these dreams and through much 
prayer and seeking, Abdul and Adina 
responded to the call of God to spend 
their lives to make him known. Abdul 
and Adina have joined the inaugural 
class of Equip this fall to be trained 
up as workers for the harvest field. 

When Equip launched in the fall of 
2024 two of the seven participants 
were a husband and wife,  Abdul* and 
Adina.* Not long ago, they left their 
home country, wanting some distance 
from the religious pressures they 
faced there. They moved to Armenia 
to open a restaurant. One of our team 
members met them in front of their 
restaurant as they were preparing to 
open. After promising to come by for 
a meal, the team member asked if she 
could pray for their business. They 
asked her if she was a Christian, and 
she said yes. They said they had been 
praying to meet a Christian and asked 
to be told about Jesus. 

Through this encounter, they came 
to be followers of Jesus, and our team 
began to disciple them. Abdul and 
Adina immediately faced persecution 
from all sides—losing their 
restaurant because their investor 
did not want to work with Christians, 
emotional abuse and alienation from 
their families, and family members 
refusing to pay their debts, leaving 
Abdul on the hook for money he did 
not borrow because of his faith.

ON SEEKING JESUS AND 
FINDING HIM

HOURS OF MISSIONS-BASED DISCIPLESHIP

750
Across 5 Empower participants

*Names changed for security reasons.





https://stratus.earth/en/


https://blackbox.earth/locations/nepal/


https://blackbox.earth/locations/afghanistan/
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BLACKBOX IS A special initiative of TRIAD

SOMALIA 

The North African region of the 
world faces many challenges. The 
harsh climate and arid weather 
create unpredictable agricultural 
outcomes and scarce resources. A 
history of war and occupation has 
led to internal turmoil and violence 
in these nations, and yet hope is on 
the rise in North Africa. 

One of the direst needs the church 
of the unreached world faces is 
leadership. Church communities 
often need to remain small in order 
to avoid detection. Additionally, 
many communities are far from 
one another, and transportation 
is unreliable, necessitating more 

by committing to collectively visit at 
least 30 brothers and sisters in the 
surrounding towns, every month, to 
offer them fellowship, teach sound 
doctrine, and to demonstrate brotherly 
love to them and their children.”

Each time our brothers and sisters 
in Somalia coordinate or attend a 
pastoral training, they risk their lives 
and the safety of their families, but 
they do so to ensure that the seeds 
of the gospel taking root in Somalia 
will not be snatched up by the birds 
or choked out by thorns. Please pray 
for our brave brothers and sisters and 
for the seeds of the gospel to fall on 
good soil and bear much fruit.

Our Frontline Strategic Partners 
(FSPs) in Somalia are laboring 
diligently to train enough pastors 
and leaders to support the growing 
church in the region. To demonstrate 
this work, we’d like to share these 
words directly from our FSP.

“The scriptures describe David as one 
who shepherded his people with a heart 
of integrity and a skillful hand (Psalm 
78:72). The church in the horn of Africa 
needs shepherds like David, integrity of 
heart and a skillful hand. The church in 
the horn of Africa is predominantly a 
first-generation church, and these first-
generation believers need shepherding 
for them to bear fruit and bear fruit 
that will remain.

The shepherding task in the horn of 
Africa is of similar proportion as that 
of Titus in Crete. In Crete, Titus worked 
among a people described as liars, 
evil brutes, and lazy gluttons (Titus 
1:12). The social dynamics within the 
horn are not far from fitting a similar 
description. First-generation believers 
in the horn of Africa, need to receive 
consistent sound biblical teachings so 
that they can be the aroma of Christ 
to their people.

The present reality is that more 
people in Somalia are responding 
to the gospel, and therefore more 
people need shepherds. Our most 
recent training raised 8 men who 
responded to God’s call on their lives 

A STORY FROM SOMALIA 

CLICK TO 
LEARN 
MORE

pastors to reach remote locations. 
Our partners in North Africa are 
diligently and consistently recruiting 
and training pastors and leaders for 
the church on the ground in North 
Africa. These brave men and women 
are creating beachheads for the 
gospel in one of the world’s most 
challenging environments as they 
proclaim the good news of Jesus to 
the poor.

18,643,000
Total Population

18,584,000
# of Population  
Unreached

1.30%
Christian Adherent

Islam
Largest Religion

https://blackbox.earth/locations/somalia/
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FINANCIAL 
REVIEW

$1,958,612
FY2023 TOTAL EXPENSES

$154,067
ADMINISTRATION

7.9% OF TOTAL

8.9% OF TOTAL
$174,494
FUNDRAISING

83.2% OF TOTAL
$1,630,051
PROGRAM

ADMINISTRATION
7.9% OF TOTAL

FUNDRAISING
8.9% OF TOTAL

PROGRAM
83.2% OF TOTAL

REVENUE VS. EXPENSES

$500,000

$0
FY2021
ACTUAL

0.60

1.83

1.53

2.24

0.24

FY2022
ACTUAL

FY2023
ACTUAL

$1,000,000

$1,500,000

$2,000,000

$2,500,000

REVENUE TOTAL EXPENSE TOTAL

BUDGET REVENUE TOTAL EXPENSE TOTAL

FY2021 ACTUAL $603,594 $242,500

FY2022 ACTUAL $1,827,536 $1,533,890

FY2023 ACTUAL $2,239,337 $1,958,612

1.96

111% 
INCREASE IN MONTHLY DONORS 
FROM FY2022

129 
TOTAL

61 EXISTING 
DONORS 
(FY2022)

68 NEW 
DONORS 
(FY2023)
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ON THE 
HORIZON

EQUIP TARMAC

DEPLOY

Pray for our inaugural class of Equip 
and the seven students preparing for 
life on the field. Pray that our staff 
will have the wisdom and resources 
to lead. Pray that our students 
would be prepared in every way for 
longevity in the field. Above all else, 
pray they would become intimately 
familiar with the voice of God and 
develop a deeper love for him.

This November, TRIAD will host its first 
TARMAC strategy conference. This 
global missions summit is shaping 
strategic initiatives for kingdom 
outcomes. Participants will join global 
strategists, field practitioners, trainers, 
innovators, supporting partners, and 
indigenous leaders from across the 
globe to pray and create action steps 
for bringing about the completion of 
the Great Commission—that every 
nation, tribe, people, and language 
would glorify the King together.

BROADCASTING
We are currently working to establish 
a broadcasting entity that will be 
able to send gospel content over the 
airwaves to support evangelism and 
discipleship in hard-to-reach areas. 

NEW BLACKBOX 
COUNTRIES 
We are in the process of vetting and 
bringing on additional indigenous 
partners in two new nations. At 
BLACKBOX, we prioritize high-Stratus 
nations—countries that experience 
the deepest spiritual darkness and 
the direst physical needs—extending 
both hands of the gospel to those 
who need it most. 

Our deployment structure will be 
coming online in preparation for 
Equip graduates and others who 
seek to be deployed long-term 
among the unreached. 



https://triad.earth/project-opportunities/?utm_source=annual_report&utm_medium=digital&utm_campaign=annual_report_fy2023
https://blackbox.earth/special-projects/?utm_source=annual_report&utm_medium=digital&utm_campaign=annual_report_fy2023
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PRAYER 
REQUESTS

As an organization, we are first and 
foremost fueled by prayer. We firmly 
believe every number and every 
story is the fruit of prayer. We ask 
you to join us in paving the way in 
the spiritual realm for the impact we 
will see in the coming year. We invite 
you to print or tear out this page and 
display it somewhere you will see it 
often or in the space you typically 
spend time with God. Praying for us 
is the most powerful support you can 
give. Together, we will see worship 
ignited among the nations as the 
gospel goes forth to every nation, 
tribe, people, and language. 

Pray for our 
inaugural class 
of Equip and the 
seven students 
preparing for life 
on the field. Pray 
that our staff will 
have the wisdom 
and resources to 
lead. Pray that our 
students will be 
prepared in every 
way for longevity 
in the field. Above 
all else, pray they 
would become 
intimately familiar 
with the voice of 
God and develop a 
deeper love for him.

Take the words of 
Hebrews to heart: 
“Remember those 
in prison, as though 
you were in prison 
with them.” Being 
able to worship 
freely, access biblical 
resources, and share 
Jesus with others 
is not a reality for 
many of our brothers 
and sisters in Christ. 
Please pray that 
God will continue to 
strengthen, comfort, 
and empower them 
as they live out 
their faith.

Please pray for our 
team on the ground 
in Armenia. Last 
year was full to the 
brim, stewarding all 
that God placed in 
our hands. There is 
no sign of slowing 
down with the new 
initiatives coming 
online. Pray for 
strength, wisdom, 
and refreshing for 
our team and for the 
new team members 
that will be added 
as we continue to 
advance the gospel.

TRIAD STAFF 

Please pray 
for the health, 
encouragement, and 
safety of our FSPs. 
Pray that their work 
would be fruitful, 
and more doors 
would be open to 
them to share the 
gospel in the most 
remote harvest 
fields. Pray that the 
Holy Spirit’s wisdom, 
power, and boldness 
will be upon them as 
they labor.

FRONTLINE 
STRATEGIC 
PARTNERS

EQUIP

THE 
PERSECUTED 
CHURCH 
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