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LETTER FROM OUR

FOUNDER AND PRESIDENT

Greetings from the Caucasus. It's been

a packed and fruitful year witnessing
God's hand at work in the most amazing
places of the unreached world. Our work is
expanding, and with it comes phenomenal
staries of Christ’s light breaking through in
some of the planet’s darkest corners.

Just recently, | was on a video call with a
group of prisoners locked away inside one
of the world’s most notorious religious
prisons. On the other end of the line were
graduates of our discipleship training
program embedded on the frontlines

of a restricted-access country. They

had recently been arrested for boldly
preaching Christ in a country where
sharing Christ is forbidden. From under
their covers and with a smuggled phone,
their faces were shining with the light and
glory of God as they testified to the power
and presence of God at work behind prison
walls.

Just last month, | received a photo taken
by one of our workers in Syria. The
photograph, taken in the city center,
showed that the first-ever public worship
service was being held. New believers were
worshiping with their hands held high
right in the middle of a city that has been
ravaged by war for over a decade. The
next worship event is already scheduled
at the government’s request and will take
place just days from now. Please pray

for our workers as they prepare for this
monumental event.

| recently met with a man at one of our
training programs who came to Christ
through a radio broadcast in a large city
devoid of a single Christian. He heard over
the radio that if he called upon Christ and
was baptized, he could be saved. The first
part was easy, as he lifted his voice and
asked Christ to be his Lord and Savior;

the second part, being baptized, was his
challenge. He knew of no pastor, church,
or Christian. With no believer to turn to, he

1 ANNUAL REPORT

walked into the sea, looked to heaven, and
said, “I baptize myself in the name of the
Father, Son, and Holy Spirit.” As he told me
the story, his eyes beamed with the light
of God's presence. Joy was overflowing
from his heart.

In a recent worship gathering that TRIAD
was hosting for indigenous workers in
Central Asia, a young believer wept on the
floor, begging God to move in the heart
of a new generation within his nation. His
cries became contagious as others in the
room began to weep uncontrollably from a
well of compassion. Hearts that were once
hard were softened through fervent tears,
resulting in powerful prayers being offered
across the room for a nation that is over
99% unreached.

These are the types of staries that we are
witnessing on a daily basis. God is doing
things in the midst of barriers and in the
most unlikely places. His light is emerging
in places that have only known darkness.
The cadence of these stories is increasing
with glorious pace as we push forward into
new territories, advancing the gospel with
power from an high.

Your faithful support of our efforts is
making a catastrophic impact on Satan’s
grip. Christ and his message of freedom
and hope are winning regardless of the
obstacles and barriers. Thank you for
your enduring support, trust, and prayers.
Your partnership is bringing light directly
into these dark areas. Rejoice with us as
countless new souls are added to the
kingdom and Christ is magnified.

Jack H. Reid

Founder and President
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LETTER FROM OUR

EXECUTIVE DIRECTOR

As we reflect on this past year, our hearts
are again full of gratitude and awe at the
faithfulness of God. He continues to lead
us on a remarkable journey of advancing
the gospel in the hardest-to-reach places
and people groups. This mission, our
renewed statement of purpose, is both
clear and compelling, and we are humbled
to witness how God is using it to focus and
sharpen our work for his kingdom.

This past year has been marked by both
growth and breakthrough. By God’s grace,
we expanded our support of indigenous-
led ministry into two new countries:
Yemen and South Sudan. This expansion
was not quick or easy; it was Spirit-led
and shaped over two years of prayer,
discernment, and diligence. Earlier this
year, | had the privilege of meeting (in an
undisclosed location in the Middle East)
our partner operating in Yemen. | was
deeply moved by the courage, faith, and

kingdom fruit being cultivated in that land.

At the same time, through partnership,
we have come alongside a powerful,
long-standing training school in South
Sudan that is equipping the local body of
Christ to be the hands and feet of Jesus

in Sudan and providing fuel to enhance
their capabilities in a healthy, meaningful
way. They are building a center that will
be completed later this year, and we
eagerly anticipate the testimony of lives
transformed, unreached people groups
reached, and churches planted through its
ministry.

In addition, together we impacted over
28,000 people through church plantin

g, discipleship, leadership training,
evangelism resources, humanitarian
projects, creative access platforms,
Scripture translation, and mobilization
efforts. These numbers are more than
statistics; they represent men, women, and
children who have encountered the hope

and love of Christ in places where his name
is scarcely known.

Through all of this, | remain in awe of

our brothers and sisters serving on the
front lines. Whether through our Qutpost
in Armenia or our indigenous Frontline
Strategic Partners across the globe, they
model sacrificial faithfulness and inspire
us to greater obedience. Their courage
and friendship are a constant reminder of
the power of the gospel to unite us across
cultures and borders.

None of this would be possible without
you, our faithful partners. Your prayers,
generosity, and steadfastness enable us
to dream boldly and serve faithfully. Our
tagline, “Together for the Unreached,” is
more than words—it is a living testimony
of what God is accomplishing through this
shared calling.

As we look forward, the need remains
great and the task unfinished. We invite
you to continue praying with us, giving
generously, and joining hands as we
advance the gospel in places where the
name of Jesus is least known. Together,
we labor in hope for the day when every
nation, tribe, people, and language will
stand befaore the throne in worship.

For his glory,

Josh Duncan, P.E.
Executive Director
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OUR

MISSION

You have probably heard us say

that we exist to mobilize, train,

and deploy the body of Christ and
fuel indigenous-led work among
the hardest-to-reach places and
people groups. This is true, and these
elements will always be a part of
what we do, but as landscapes shift,
new doors open, and new initiatives
are born; it became imperative for us
to simplify the way we talk about our
mission.

As an organization, TRIAD has

always been fueled by the vision of
Revelation 7:9—to see a multitude
worshiping God before his throne
from every nation, tribe, people, and
language. Methods may shift, but our
vision and mission remain steadfast.

Will we train and deploy workers to
unreached harvest fields? Yes. Will we
mobilize believers from all nations

to live for the sake of making Jesus
known among the unreached? Yes.
Will we fuel indigenous-led work?
Absolutely and always.
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Will we collaborate, forging new
partnerships to bring the gospel
where it doesn’t have a foothold?
Yes. Will we begin fostering strategic
worship and prayer initiatives in
gospel-hostile regions? Yes. Will we
leverage technology and innovation
to make the hope of Christ available
to more people? We will.

As we seek to be openhanded

with our work and ready to follow
the Spirit’s leading (and to help
things roll off the tongue a little
easier), we saw a need to base

our mission statement on just
that—the mission—not a list of the
strategic initiatives we cultivated to
accomplish it. TRIAD is advancing
the gospel among the hardest-to-
reach places and people groups.

Your partnership in the mission of
advancing the gospel among the
hardest-to-reach places and people
groups matters now more than ever. God
has expanded our call to fuel or establish
gospel activity in every nation across the
unreached world.

The vision is to hear the sounds of God'’s
praise in every language on earth. God
is zealous for his name, and we are
partnering with him to dismantle the
strongholds of false religions across the
region and to redeem his people back to
himself.

Whether you've been here since day
one or you picked up this annual report
by accident, we believe you're here fora
reason. God is awakening his church to
the plight of the unreached and calling
believers to take up the banner of the

P p/me; gm’

Great Commission in the face of fierce
opposition, extreme barriers, and high
costs.

The stories we hear regularly from our
brothers and sisters on the front lines
(some of which we will share here) fuel us
for the task ahead—to see Jesus glorified
in every nation, tribe, people, and
language.
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YOUR

IMPACT

28,¢38

People Served

4S

Unreached People
Groups Engaged

Countries Active In
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Partnership powers everything

we do. These numbers represent

the contributions of a multitude

of individuals, families, churches,
foundations, and organizations—in
addition to the work of our team
and our Frontline Strategic Partners.
Each one has said “Yes” to partnering
with God to accomplish the Great
Commission.

This generosity represents many
ages, circumstances, and cultural
backgrounds, all united for one
common purpose—to glorify the King
among every nation, tribe, people,
and language. This “why” infuses
every element of our work with bold
gospel proclamation, radical acts of
compassion, and a deep dependence
on the Holy Spirit through prayer and
fasting.

ORSHIP
OESN"]‘ J

Yo M,'per

The impact over the past fiscal year has
been immense.

We've seen decades of work in Nepal
culminate in people groups that once
were unreached having established faith
communities and building houses of
worship for the Lord.

We are seeing missionaries trained to
go from an unreached nation to other
unreached nations. This is a miracle.
We've seen favor poured out on partners
in the thick of conflict zones in the
Middle East and pastors of underground
churches preparing themselves for the
most challenging circumstances.

We graduated a class of seven students
from our comprehensive nine-month
training program, preparing them for
longevity in the most difficult harvest
fields.

We forged new partnerships in two
new nations to support gospel work

on the front lines, as well as continued
mobilization efforts in the U.S, Armenia,
and beyond.

We hope the stats and stories here fuel
you with faith for what is to come and
encourage your continued partnership
with us in the gospel.
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I R 0 N I L I N E The Outpost is more than just an office—it’s a
refuge, a beacon of hope on the precipice of the

unreached world. From this location in Yerevan,
Armenia, our staff works tirelessly to mobilize
the global body of Christ to live in partnership
with God for the sake of the unreached and for
his glory, to equip and support those who are
committed to spending their lives among the
unreached, and to fuel the work of indigenous

believers working on the front lines of the Great L |
Commission. The Outpost is a training site, a T
strategy center, a hub of gospel-advancing :
activities, and a house of intercession for the

nations.

THE FRONT LINES

Our mission doesn’t happen in pews; it isn’t contained by
walls. It happens when we put our hands to the sickle in the
most remote harvest fields. It happens when we embrace
adversity and overcome barriers to advance the gospel
among the hardest-to-reach places and people groups.

By fueling indigenous work, we circumvent many barriers
facing Western missionaries to get the gospel where

itis needed the most. From the remote mountains of
Afghanistan to IDP camps in northern Irag, from pastoral
trainings in the Horn of Africa to equipping evangelists in
Bhutan, TRIAD is fueling the spread of the gospel in the
most challenging regions of the world—so that Christ may
be glorified by every nation, tribe, people, and language.

5,770

Gospel Opportunities

776

Decisions for Christ

MOBILIZATION

At TRIAD, we compel the global body of Christ to participate in the mission of
God to reach the nations for his glory. Our mobilization efforts span continents
and languages, from fostering the nascent missions movement coming from
Nepal to the unreached, to educating and inspiring people in the Western
church to leverage their lives on behalf of the Great Commission, to networking
with pastors and leaders all over the globe to build a strong coalition of
organizations committed to doing whatever it takes to reach those furthest
from the gospel. This year, we engaged with 84 domestic and international
churches and individuals from more than 33 nations through conferences,
worship and prayer gatherings, preaching, pastor meetings, and trainings.

9 ANNUAL REPORT Fy2024 10



MOBILIZATION

ENCOUNTER

Our Encounter program is making

an impact. This church-hosted,
short-term trip to Armenia gives
participants the opportunity not just
to witness the work of The Outpost
but to grow in their understanding of
the unreached and learn how to live
on mission in their daily lives. We have
seen people grow in the knowledge
of the unreached and in their zeal

for making Christ known among the
nations. One Encounter participant
enrolled in our nine-month Equip
training program and is preparing to
spend her life on the mission field.

&

Encounter Teams

4S

Encounter Participants

A LASTING ENCOUNTER

“I learned that God will most certainly
talk on a personal level with me, |
just need to take time and listen. |
stepped out in faith on this trip and
He did not let me down.”

- Jordan from Michigan

11 ANNUAL REPORT

AWAKEN

Awaken is a powerful discipleship tool that is being used
globally to ignite a passion within believers to partner with
God on behalf of those without access to the gospel. This
mission not only glorifies God and rescues those trapped
in darkness but also rescues the believer from a life of
emptiness and apathy. The church in the West is crying
out for purpose, and Awaken is helping connect people
with God's heart for the nations, inspiring partnership, and
empowering missional living in the everyday life of the
believer.

Awaken is being used globally and has been translated into
five languages. This past year, it has been used in multiple
nations throughout the unreached world to stir up God’s
people to partnerin his purposes.

7822

Awaken Copies Distributed

CHURCH
MOBILIZATION

Stateside, our team has visited 52 churches and spoken to
over 9,413 people about the plight of the unreached, the
impact of indigenous work, and the calling of the Great
Commission on every believer. This has motivated not

just churches but individuals and families to invest their
prayer and resources into making Christ known among the
unreached.

In Armenia, our team has hosted events such as prayer
and worship nights, conferences, and discipleship training
classes with other believers and local church leaders to
foster collaboration and ignite a missions movement
within the country, especially among young people.
Through these efforts, we have engaged with more than
65 churches and people representing 25 nations.
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' i _ Meeting one of the greatest needs of the emerging
E ' church in the Middle East, our dedicated team of

translators work to translate discipleship material into
the languages of the unreached. In a world where threats

of discovery, persecution, and even death are a daily
reality, church gatherings must remain small. This often
o thrusts the burden of leadership onto new believers.
/ Discipleship materials provide much-needed training
and encouragement to believers and seekers across the
: unreached world.

&6 HOUKS

Video and Audio Content

600 PAGES

Resources Translated

148 HOURS

Translation for Meetings, Trainings, and Events

COUNSELING

A strong mental and emotional well-being is necessary
for longevity on the field, but for so many full-time
missionaries, this is hard to come by. For many, their
sending church is not equipped with the knowledge or
experience to guide them through the unique emotional
challenges of life on the field, while friends and family
back home are unable to empathize. These are critical
support systems, but they have their shortcomings. TRIAD's
Counseling Center offers Christ-centered professional
counseling and training to strengthen those pouring
themselves out for the sake of the gospel.

The Outpost is situated on the precipice of the unreached world. In the oldest Christian nation of
Armenia, it stands as a beacon of hope to nations that sit waiting for the light of the gospel. The
Outpost is embedded among the unreached and committed to overcoming every barrier to reach
those who have yet to hear the gospel. Within the Outpost, we have proximity, protection, and Last year TRIAD provided 88 hours of counseling services
permission to advance the gospel among the hardest-to-reach places and people groups. to frontline workers and their families.
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WORSHIP
AND
PRAYER

When the vision is to see worship in
every language and the goal is to
glorify Jesus, worship and prayer are
central—both the heartbeat and the
strategy of TRIAD. From weekly staff
meetings immersed in prayer, to
worship events aimed at mobilizing
the next generation to partner with
God in his work among the nations,
to focused times of intercession

for unreached nations, our team is
engaging in worship and prayer to
see a move of God in places it has not
been seen before. TRIAD's dedicated
worship team, many of whom are
also filling other roles with the
organization, is multiethnic and has
taken on the challenge of learning
to praise God in many languages so
that, at any opportunity, we can help
connect people to God by declaring
his praise.

Worship Wave Events Focused on Mobilizing

Armenian Youth

Total People in Attendance
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THE POWER OF WORSHIP

In the past year, our worship team was invited
to serve at a youth conference in Tajikistan,

a conference that united believers from
various churches and denominations. From
the outset, spiritual opposition was evident,
but God's grace was more evident. Despite
team members getting sick, visa issues that
stranded team members on a layover, broken
instruments—including a cut violin string,
forcing the violinist to play on only three
strings—and packages being lost, the team
rallied together, and God strengthened their
unity.

The team had transcribed and learned over
30 songs in Farsi and Russian to lead others in
worship to God in their own language.

When the night was finally underway, the
spirit of unity was powerfully evident, and

the Spirit of God was felt strongly in the room.
Communicating in non-native languages
posed challenges; however, the message of the
gospel still transcended these barriers. Many
attendees responded to the call of salvation.

In Tajikistan, gatherings like this are illegal,
and a cover story was put in place in case of
discovery. Only 0.1% of Tajikistan’s population
are evangelical believers, so for many, this was
not only a bold step of faith to attend an illegal
conference, but also their first experiencein a
large gathering of believers warshiping with a
full band in their native language.

For a night, God was worshiped by a host of
Tajik believers, with a sprinkling of people from
many different nations. Like a dress rehearsal

for eternity, the impact of this event echoed far
beyond one night. Eternal destinies were altered
as people met Jesus for the first time. Bold praise
rippled through the atmosphere where Muslim
calls to prayer usually resound. Words from a
language that almost never lifts up the name

of Yahweh were reconfigured to declare his
greatness.

Worship is more than a song and so much

more than an event. It is the power to topple
strongholds and to declare Christ’s kingship over
contested territory. It levels armies and opens
prison doors.

Our relationship with these Tajik believers
continues to this day. Their worship team is now
preparing to visit The Outpost, strengthening the
bonds formed and extending the influence of our
collaborative efforts. May his kingdom come and
his name be praised, in Tajikistan as it is in heaven.

PRAYER

isthe MUGHTY
ENGIN

VGINE

et sto MOVE
'? Uhe mim.ﬂ'lﬂl" work,

A B SimpPsonN
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TECHNOLOGY

Technology is building bridges for
the gospel in unprecedented wauys.
Incredible advancements in language
technology are paving the way for
Bible teachers to communicate with
people who don't even speak their
language in close to real-time. One of
the greatest needs of the emerging
church in gospel-hostile nations

is access to theological training.
Some even become leaders of small
congregations without access to the
full Bible.

Being able to rapidly translate Bible
training into the languages of the
unreached is a transformational
development in efforts to multiply
disciples and equip church leaders.
Additionally, TRIAD is investing in
secure platforms and broadcasting
technologies to provide safe digital
access to the gospel in hard-to-reach
areas.

ARMENIAN
MOBILIZATION

The Outpost is strategically located in Armenia,  presentin places like Irag, Syria, Lebanon, and

the waorld’s oldest Christian nation, which sits more.

on the precipice of the unreached world. Not

only are there strategic proximity advantages, We believe God has preserved these people

but Armenian believers are poised, like no through trial, statelessness, and tremendous

f“ 5 other Christians, to share the gospel among persecution to make his name known at such a

the unreached. time as this.

As a melting pot and a refugee pathwauy, This year, our team at The Outpost conducted

Armenians have a high level of cultural meetings with over different church leaders

competency and language familiarity with from 65 churches representing 20 denominations
= their Middle Eastern neighbors. Armenians to discuss and collaborate on mobilizing Armenian

’ also have easy access to many nations that young people to the nations.
are “closed” to the gospel, as well as existing

Armenian diaspora communities already
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TRAINING

The Outpostis also a training hub to
equip gospel workers for a life of faith
in the most remote harvest fields.
TRIAD's vision is to train believers from
all over the world to deploy among
the unreached and to resource those
who are already on the field with the
resources they need to endure on the
field, multiply disciples, and maintain
the integrity of the gospel message
against a tidal wave of cultural and
religious barriers.

Last year, through our nine-month
Equip training program, TRIAD
provided over hours of intensive
frontline training to 7 students.

Additionally, these students

participated in hours of
evangelism, outreach, and
discipleship.

We i

the
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TRANSFORMATION
THROUGH TRAINING

Among the seven students in this year’s
Equip class, one faced a difficult choice—
whether to join at all. At the time, he was
preparing for marriage, and the thought
of committing to a nine-month program
with a team he had never worked with
felt overwhelming. He even tried to avoid
thinking about it altogether. But as the
start of the program drew closer, God
gave him a word from the Scriptures:

“Do your part, and | will do mine.” That
moment brought clarity—God was calling
him to step into Equip.

Throughout the program, he encountered
experiences that stretched him in
unexpected ways. Teachers spoke truth
into his life, circumstances pushed him
beyond his comfort zone, and challenges
revealed new strengths he didn’t know

he had. Through it all, he discovered not
only what he was capable of but also how
he could serve God with greater faith and
conviction.

After nine months of classes, outreaches,
team building, and even conflict, he looks
back with deep gratitude:

“What | experienced wasn't just
training—it was life transformation. |
know | couldn’t have learned what I did

anywhere else. Equip has truly been more
than a program; it has been a life lesson.”

This story represents the heart of TRIAD's
training programs, not just to deepen
biblical foundations, but to apply
pressure to forge transformation and
holistically prepare those who are bound
for a life of [aboring in the harvest fields
of the unreached.

Many who desire to serve among the
hardest-to-reach places and people
groups never experience these types of
pressures before stepping onto the field.
This creates a high attrition rate for those
serving in these difficult places.

With decades of combined experience
serving among the unreached, the staff at
The Outpostis uniquely suited to provide
the type of training that produces results
that truly transform and prepare those
who desire to take the gospel to the most
challenging places.

tye G pe ATEST
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INDIGENQUS
TRAINING
CENTER

The Ipost (Indigenous Training Center)

is a secure base that hosts training for
underground church leaders working in the
most dangerous conditions. Operating in a
world of constant risk, these men and women
are embracing adversity and overcoming

barriers to make Christ known in their nations.

One of the most severe challenges facing
these pastors and leaders is a lack of biblical
knowledge, discipleship toaols, training, and
encouragement. Because congregations must
remain small in persecuted areas, many of
these leaders are young believers themselves.
As the church in these nations grows rapidly,
it exacerbates the need for training and
discipleship.

The Ipostis responding to this need by
providing short-term intensive trainings

in a much more secure environment than
their home countries. For many, this is
their first experience worshiping with other
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believers without fear of discovery and their first
opportunity to receive comprehensive biblical
training and encouragement.

Many of us know the strain and loneliness that
can come from full-time ministry, yet resources
and community are often at our fingertips. For the
leaders being trained, their time at the Ipost might
be their only opportunity that year to experience
this support and community.

Your support of the Ipost is accomplishing much
for the unreached world. Though much of its
activities must remain private, we are excited to
share some of the overall impact and even one
story of commitment, bravery, and tremendous
faith.

PREPARING LEADERS
FOR THE FIRE

Though not the physical site for hosting
trainings for underground church leaders, for
security reasons, The Outpost is where these
trainings are planned, details are managed, and
training materials are created and translated.

It was our honor this year to host a training
that was truly extraordinary in nature. Eight
underground church leaders, along with their
families, came not for rest or retreat but.to
prepare for what they believe is an‘imminent
reality: prison.

Each pastor had already beenidentified by

the government as a religious and political
dissident. For them, a knock on the door could
come at any moment, followed by arrest,
interrogation, and even torture. And all of this—
for one reason alone: their unwavering faith

in Jesus and their commitment to spread his
gospel.

Instead of pursuing comfort or seeking asylum,
they chose faithfulness over safety. They came
to be equipped—spiritually and practically—for
the suffering they may soon endure.

Their training was led by someone who knows
their path well: a believer who has himself
endured prison for the gospel. Together,

they studied how to withstand persecution,

memorized Scripture, learned how to share their
faith behind bars, and prepared their hearts to
suffer well. It wasn't just about survival—it was
about living as ambassadors for Christ, even

in the darkest of places. Philippians 1:21 came
alive before our eyes: “For to me, to live is Christ
and to die is gain.”

Even more powerful was the presence of their
families. Their wives and children stood beside
them in faith, ready to make equally harrowing
sacrifices. One nine-year-old girl moved us all
when she testified about the courage she sees
in her father’s willingness to go to prison for
Christ’s sake. This was not just a training—it was
a commissioning.

It was something we felt truly honored to
facilitate and to witness. Your support of The
Outpost provides opportunities for church
leaders facing unimaginable circumstances to
receive traiming,encouragement, respite, and
critical resources fortheir worksen,the front
lines.
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Fueling indigenous-led work is central to
TRIAD's mission to advance the gospel among
the hardest-to-reach. In the past, we've
represented this work through our special
initiative, BLACKBOX. Initially, we created
BLACKBOX to add a layer of separation from
TRIAD in case it was needed for the security of
our frontline partners. As we've continued our
operations, we have realized the separation is
unnecessary.

Your investments in BLACKBOX over the past
four years have resulted in thousands of
opportunities to share the gospel among

the unreached and hundreds of salvations
throughout the most remote harvest fields.
The work will remain unchanged, but now we
have the opportunity to represent it safely
under the TRIAD banner. This provides us with
a wider audience with which to share the
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exceptional work of our frontline partners and
simplifies communication, especially as we bring
on new church partners and individuals to support
indigenous work.

The centrality of indigenous work will continue
and will even come to greater prominence in our
communications as we educate and inspire every
person in our TRIAD audience about the work of
our frontline partners. We remain as committed
as ever to each of our partners and have had the
privilege of adding two new partners this past
year in Yemen and South Sudan. You will get to
hear about their work and stories below.

This has been a tremendous year of impact for our
frontline partners, and we are honored to share
with you the impact that your generosity and
their steadfastness have accomplished together.

'VLIKK

)

Unreached People Groups Engaged

17,204

People Directly Served

5

Frontline Partners

5,170

Gospel Opportunities

176

Decisions for Christ

\ Y4

Baptisms

1,176

Christ-followers Discipling/Being
Discipled

47

House Fellowships Started
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10.7%

Percentage Evangelical Christian

12,108,000

Total Population

682,000

Total Unreached Population Largest Religion

Christianity

ERITEA

DJIBOUTI

ETHIOPIA

CENTRAL
AFRICAN
REPUBLIC

INDIAN
OCEAN
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This year TRIAD welcomed a new partnerin
South Sudan. Although Christianity is the
leading religion there, more than six million
people remain unreached. Just north in Sudan, a
nation of 51 million, 95 percent remain without
the gospel. Our partner is actively working to
bring Christ to the unreached in both countries.
Africa is known for its vast landscapes, rich
wildlife, and conflicts. South Sudan was born
from one such conflict. Once part of Sudan, it
became independent in 2011 after decades of
war. At the heart of that struggle was a cultural
and religious divide between Muslim Sudan and
Christian South Sudan.

The people who now call themselves South
Sudanese endured years of persecution under
the stronger Muslim population of Sudan. Yet
today our partners are committed not only

to reaching the six million unreached in their
own nation, but also to sending missionaries
into Sudan to make Jesus known. In a land with
every reason to leave Sudan to itself, a remnant
of God's peaople is rising for His glory. The gospel
is revealed in their forgiveness, compassion, and
courage as these believers willingly shoulder
the burden of sharing Christ with a nation that
once treated them as enemies.

Thanks to your generosity, the parable of the
Good Samaritan is being lived out. Just as the
Samaritan set aside enmity to bind wounds

and bear the cost of recovery, so these believers
take off their cloaks, stoop down, and carry their
neighbors.

This year our partners miraculously broke
ground on a missions training facility to equip
believers for work among the unreached.
TRIAD had only planned to help with part of
the cost, but your giving allowed us to fully
fund the project. Construction moved forward
immediately instead of waiting for more
resources.

God’s favor has been evident, not only in
provision but in progress. The path has been
unusually clear of obstacles, and each phase has
advanced without delay. Yet even as the facility
rises, our partners have not waited to begin

the work. Training is already underway, and
believers are being sent into unreached areas
with the good news of Christ.

Through it all, we see the faithfulness of God

at work in South Sudan. In a region scarred by
conflict and persecution, His people rise to carry
the gospel forward, displaying forgiveness,
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Yemen, home to one of the world’s gravest
humanitarian crises, is gripped by a relentless
civil war, torn by conflict within and treated as
a pawn in the proxy battles of its neighbors.
This is the scene on which our gospel work in
Yemen arrives—millions are starving, families
are fractured and scattered, and human souls
are broken by war.

Just like Christ’s arrival in Bethlehem, it's difficult
to picture a worse time or a better one for hope
to arrive on the scene. Our partners in Yemen are
engaged in church planting, leadership training,
and discipleship despite threats of persecution
so extreme that many Yemeni Christians living
abroad do not attend public worship gatherings
for fear that their families back home might
suffer for it.

Our partners are also demonstrating radical
compassion by reaching out to ease the human
suffering all around them in order to make
inroads to declare the hope of the gospel in this
darkness.

The trauma recovery program for children
affected by war is one of the vital initiatives that
contribute to rebuilding the future of children

who have faced harsh conditions due to armed
conflicts. It ensures them a better life and helps
prepare a new generation capable of facing
challenges.

They were able to minister to a young boy,
plagued by nightmares after his father was
killed and his mother wounded. The boy did not
know what it was to feel safe. Even in sleep his
life was terror and trageduy.

Through the work of our partners in Yemen,
this boy was able to learn how to process these
traumatic events, vocalize and share his fears,
and ultimately, sleep through the nightin
peace.

The simple restoration of this one boy is, to us,
a symbol of hope for the true peace the gospel
will bring to Yemen. When Jesus arrives on the
scene, wounds heal, storms cease, and despair
is banished. The task in Yemen, both physically
and spiritually, is daunting but with the
strength of Jesus, the power of his Spirit at work,
and the partnership of your generosity, a new
future is dawning in Yemen—one where Christ
will be lifted up and he will contend with evil to
set things right.
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The story many heard from Syria last year was
one of violence. The Assad regime was forcefully
ousted, Christians were killed in alarming
numbers, and the world braced for more
bloodshed. Yet there is another story you may
not have heard—one marked by faith, miracles,
hunger for the gospel, divine protection, and
open doors.

Our partners in Syria walked a tightrope of faith
as their nation shook around them, yet they
remained unshakable in Christ, and he proved
himself faithful to answer prayer. One of their
first reports told of a visit to a village where
they shared the gospel with two women. One
suffered from crippling insomnia, but after
prayer, she slept peacefully for the first time in
ages. That simple answer stirred both women to
keep learning about Jesus.

Twice this year, our partners were reported to
authorities for discipleship and evangelism. In
both cases, the official sent to investigate was
so moved by their testimonies that he gave

his life to Christ. Even in war, God showed his
power to restrain violence. The storming of
Aleppo, predicted to be long and bloody, ended
in a single day with little bloodshed—sparing
many from trauma and loss of life. At the same

time, our partners gained unexpected favor
with the new government. Those who had
tried to have them arrested finally gave up
when their reports were ignored. What could
have deepened persecution instead became a
blessing for those trusting the Lord.

In the spring, God stirred our partners with a
greater burden for the Muslim population. They
began praying for inroads, and two months
later, another organization approached them,
offering a partnership in reaching Muslims.
Their discipleship efforts have already produced
at least four new house churches, with young
leaders fiercely committed to Christ and eager
to multiply.

Though nations rise and fall, our faithful
brothers and sisters in Syria remind us that God
is enthroned in the heavens. He opens eyes to
truth, closes eyes to protect his laborers, grants
rest to the weary, stirs hunger for righteousness,
and restrains violence. The news would tell you
Syria is void of hope and entrenched in tragedy,
but the gospel speaks a better word, and those
who carry it—whether in the valley or on the
mountain—declare his praise.

Fy2024 30



$2,000,000

$1,500,000

REVIEW

ADMINéSTRATIUN 00000 0.60
£140,000 ' |
Y 4

0.24
8.5% OF TOTAL -

$1,000,000

REVENUE VS. EXPENSES REVENUE TOTAL . EXPENSE TOTAL
$2,500,000 . I

S0
FUNDRAISING ACTUAL ACTUAL ACTUAL ACTUAL
$212,7195 INCOME BY SOURCE

FY2024 TOTAL EXPENSES
;z’ 570’ ‘7, 26.4% OF TOTAL

CORPORATE
NONPROEIT 4.7% OF TOTAL m_‘
41.7% OF TOTAL
PROGRAM 6.2% OF TOTAL l .
PROGRAM

52, 7;?, ‘f" FOUNDATION ‘

21.0% OF TOTAL
31 ANNUAL REPORT FY2024 32




ON THE
HORIZON

CITY GATES

This coming year, TRIAD will officially launch its City
Gates initiative. Based on God's promise to Abraham that
his offspring will possess the city gates of their enemies,
we believe that it is time to take the city gates from the
clutches of Islam and establish beachheads of the gospel
in the capital city of all 32 MENACA (Middle East, North
Africa, and Central Asia) nations.

This vision involves catalyzing and synthesizing prayer,
praise, proclamation, and partnership in order to break
down Islamic strongholds and see Christ glorified. Some
of these cities have existing gospel activity, whereas
others have almost none at all. Accomplishing this vision
will require an unprecedented number of partnerships,
funding, strategy, and open doors. The vision for City
Gates is clear. Please join us in prayer as we lean on God
to guide us on the journey to possessing the city gates
for his name’s sake.
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TARMAC 2026

This past year, we hosted our first TARMAC conference,
with 102 guests in attendance. More than a conference,
TARMAC is a global strategy session that gathers thought
leaders in global missions, field practitioners, indigenous
church leaders, and supporting partners to hear from
God, strategize with one another, and forge synergistic
partnerships to advance the gospel on the front lines.

The success of the conference in 2024, combined with the
unique niche it fills with its focus on strategy, synergy,
and implementation over inspiration, has prompted us

to prepare for TARMAC 2026. This event will take place in
early November of 2026 in Yerevan, Armenia.

CLICKTO
LEARN
MORE
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THE

ALLIANCE

This year, we launched a monthly giving program
called The Alliance. Our goal in this is to create

a practical way for every believer to participate

in taking the gospel to the most remote places.
Less than 1% of missions dollars go to reaching
those without gospel access. By recruiting
monthly donors of any amount, we create easy
engagement, even for those who are not called to
deploy long-term among the unreached, as well
as help turn the tide on this alarming statistic.

Reaching the unreached will take an engaged
body of Christ, committed to leveraging its
resources to accomplish the Great Commission.

CLICKTO
LEARN
MORE
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If you have been stirred by the
testimonies in this report and have not yet
committed to supporting this critical work
among the unreached, we invite you to
become a member of The Alliance.

You will become part of a dedicated group
of believers who are willing to sacrifice

so that all may hear the gospel, and so
that Jesus may receive the glory he is
due. With a monthly donation of $50 or
more, we will send you a partnership box
to thank you and to remind you of what
your generosity accomplishes for God'’s
kingdom.
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FRONTLINE STRATEGIC PARTNERS

Please continue to pray for our Frontline Strategic
Partners, who are bearing the burdens of ministry in some
of the most difficult environments. As they undertake
initiatives to build churches, training bases, and send

out evangelists, pray for protection and open doors. For
those who are providing humanitarian relief in order

to share the gospel, pray for more resources for their
programs, which are already overtaxed by need. Pray for
opportunities to share the gospel and for receptive hearts.
Pray for favor with governments and safety for their work.

PRAYER
REQUESTS

This year, our team was compelled to a
new level of participation in prayer. We

PERSECUTED CHURCH
This has been a year of turmoil for the Middle East that

synchronized our calendars between our teams
in the U.S. and Armenia to share a week of
prayer and fasting. We added more corporate
prayer times to our workweek and even held
off on major decisions in order to make time
for the Lord to speak. We've grown so much

as ateam in the discipline of prayer and have
added more partners to our list of people who
intercede for us on a regular basis. As TRIAD

has resulted in flare-ups of already intense levels of
persecution throughout the region. Let's come alongside
our brothers and sisters in Christ, praying for comfort for
those who have lost or are separated from close friends
and family members as a result of persecution. Pray
that they would remain strong in the face of adversity,
be emboldened to continue the work of discipleship,
and that God would rescue them from the hands of their
enemies and provide for them in their distress.

continues to grow, we want to grow even more
dependent each year on seeking and acting out

God’s will through prayer. CITY GATES

TRIAD is embarking on an initiative to catalyze and

synthesize gospel activity in the capital cities of all

interceding for TRIAD, the unreached, 32 MENACA nations. This initiative will require an

persecuted brothers and sisters, and frontline unprecedented number of partnerships and a level of

work throughout the year. coordination that we've never experienced before. Pray
that God would bring the right partners, give us strategy
to build the right structures, and send the right teams to
build this movement.

We would love to count you among those

TRIAD

ARMENIA

The prophets told the Israelites to pray for the good of
the nation they resided in. Qur team is deeply committed
to praying for the nation of Armenia. With a history of
being oppressed on all sides, we pray for healing from
past hurts, unity within the body of Christ in Armenia, and
an awakening of desire to reach neighboring nations with
the hope of Christ.

We would love your partnership in prayer over the
organization—for continued vision, real-time direction,
and open doors for ministry among the hardest-to-reach;
our staff—that we would remain humble and responsive
to God's direction, that our spouses, families, marriages,
finances, and health would flourish as we serve God;

and our work—that initiatives would be Spirit-led and
effective at spreading the gospel among the unreached.
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THANK
YOU:

This report contains a fraction of the
stories and impact your partnership
with TRIAD has produced in the last
fiscal year. Some of the impact will
remain unknown, even to us, until we
see Jesus face-to-face.

We are inspired by those we work
alongside—and the partners we
support—as they face some of the
most severe challenges for the
sake of the gospel and in order to
hear, “Well done, good and faithful
servant,” when they reach eternity.

But here, we have plenty of work
to do. Roughly 42% of the world'’s
population still lacks access to the
gospel—still lacks the opportunity
to worship their Creator. There

are languages on this planet that
have never been used to glorify
the one true God. This drives us to
continue relentlessly in pursuit of
our mission—advancing the gospel
among the hardest-to-reach places
and people groups.

39 ANNUAL REPORT

Your contribution is invaluable to the
work and, we believe, is some of the
most important work you could ever
be a part of. Scripture is clear: our
works will be tested by fire, and only
those of value will remain. What you
have contributed this year, whether
through finances, through prayer, or
through encouragement, is work that
will withstand this test and gleam
throughout eternity.

With more gratitude than words can
express, we thank you.

Together for the Unreached,

THE TRIAD TEAM
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